
Immanuel Lutheran Church, Sebewaing, MI
 VOTERS’ MEETING Monday, January 21, 2019

President Howard Fiebig called meeting to order at 7:30 p.m. with 47 members present.   
Pastor Kuhl opened the meeting with prayer.  

Tellers appointed: Lori Sweetman, Doug Forsberg, Jim Bratton, and Tom Sting.

Secretary’s minutes from the November 19, 2018 meeting were approved.

Financial Secretary/Cindy Smith for Lorene Zagata – Deposits for December: 
$127,978.65

Treasurer/Cindy Smith    
Dec General Fund Receipts                $110,899.00
Deficit Reduction                                           5,558.00           
Less General Fund Expenses              (57,151.72)
Net Income for December             $ 59,305.28
     
YTD Net Income 12/31/18                $ 80,047.86              
Note Payable to Independent Bank          $ 15,000.00

Cindy reported a check for $15,000.00 was issued to Independent Bank on January 9 th to 
pay off our line of credit. In addition, a check was issued to Simoni Systems for $58,134.75 
in January for the new audiovisual equipment. Donations to the Mission funds are paid to 
date.  Account# 440, Organ Fund, has been zeroed out, as the project is complete. The 
remaining funds were moved to the General Fund per the Constitution.

Financial reports accepted and approved. 

Stewardship/Lori A. Kemp - The Dave Ramsey financial course led by Mike Walz is 
underway. The board is working to support member giving and to broaden the options for 
electronic giving. The member directories are expected to be received by late spring.

Trustees/Joel Fiebig – Simoni Systems will begin installing the audiovisual equipment in 
the Great Room and Church in January. Joel has contacted vendors regarding the replacing 
or refurbishing of the wooden entry doors to the Church and he hopes to have options for us 
at the April Voters’ Meeting.  The heating system in the school is working at this time while 
we make plans to raise the required funds for repairs.  A donation thermometer will be 
constructed to visually show the level of contributions needed for the heating project and 
what has been received to date.  The repairs to the bathrooms in the school are scheduled 
for the summer.

Elders/Tom Williamson – There were no transfers to report.  At the November Voters’ 
meeting, a discussion was held regarding the calling of an Associate Pastor from Seminary.  
At this meeting, the Elders provided additional information with a visual presentation.  The 
information included: Reasons to call an Associate Pastor; Key areas that are crucial for the 
health/growth of our congregation and are at risk; Budget considerations; Process to call a 



candidate from Seminary; and Proposed Pastoral duties. Questions were taken, information 
was clarified, an update was given that Pastor Reed will be retiring as of July 1, 2019 and 
budget concerns were shared.  At this point, our income shows that we cannot support an 
additional Pastor.  It is the hope of the Elders, that in another year, this congregation will 
show in our budget that we can support an additional Pastor.

BOE/Ryan Kuhl – The 2018-19 budget for CTK has decreased by $61,000. The savings 
includes lower insurance costs due to employee status changes, and Sharon Werschky 
continues to be a shared-time teacher with USA Schools.  The savings will result in a 
decrease to the monthly fund transfers from both St. Paul and Immanuel congregations.  The
projected savings to Immanuel is $35,800.  Mrs. Katie Gremel has submitted a request to 
Knights for a Brighter Tomorrow for equipment to improve safety and security at both CTK 
campuses.  Ben and Katie Sattelberg also have a resource that is willing to purchase some 
security items for CTK.

The Board of Ed would like to issue a call to Mr. Ian Sharman for the Principal position at 
CTK.  He is currently employed at Bethlehem, Saginaw. A discussion was held and support 
was shared for this candidate.

Motion was made and supported to extend a call to Mr. Ian Sharman for the Principal 
position at Christ the King Lutheran School for the 2019-20 school year.  Motion 
approved.

Evangelism/Jim Bunke – The board continues to visit new members and display their 
pictures in the narthex.
DVD’s have been added to the video library in the Great Room.  Members are encouraged 
to view these videos. If anyone has questions regarding serving on the Evangelism board, 
please see Mr. Bunke.  The board is looking for nominations for the 2019-20 church year.

Youth/Chuck McGathy –The proceeds from the Roast Beef Dinner will go to the CTK 
heating fund.  Donations of pajamas and pillowcases were accepted at Immanuel and CTK 
and the sleigh was filled for Mott Children’s Hospital.  The youth room will be used for 
“Coffee Club” on Sunday mornings between services. Youth fundraisers include Super Bowl 
sub sandwich sales and a Mom2Mom sale in the CTK gym and cafeteria in March. This sale 
will benefit the heating fund and Collide.  Chuck is working with Independent Bank and 
PayPal to enhance the process of donating electronically to Immanuel Lutheran Church.

Principal/Katie Gremel   – A total of $16,250 was awarded in scholarship funds.  Carmen 
Dressler has retired after 16 yrs. of service in the school kitchen. A check for $630 was 
received from the American Legion Tootsie Roll drive. Mrs. Boyer has received her State of 
Michigan Teaching Certification and Lutheran Schools week will be celebrated January 21– 
25th.  The second quarter ended January 18th and report cards will be sent home on January 
24th.



Athletics/Katie Gremel – The “A” boys and girls basketball season is underway and 
Parents’ Night will be held on Wednesday, January 30th.   The track program is in need of 
two assistant coaches.

 
Sunday School/Jim Bunke – On Sunday, February 3rd a “Souper Bowl” collection will be 
gathered for the Good Samaritan Rescue Mission.

New Business – Lori Sweetman shared that the Dusty Club Golf Outing to benefit the CTK 
heating fund will be held on Saturday, May 11th.  Volunteers, golf teams, and sponsors are 
needed.  Plan to come and enjoy the fellowship while benefitting our school. 
 

Pastor- Pastor Kuhl reported he has 11 students in the public school confirmation class.

Meeting adjourned at 8:40 p.m. Lord’s Prayer recited in unison.

Kristine Koch, Secretary

Voters 1.21.19
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